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agslstont Director, Reporte and Estiamctes 24 testember 1947
isslastent Director, Collection znd Meseminetisn

Revision of Metlonsl Intelligesnce Boguirements (NIR)

J. In per. 2 g of the ORE status report of 5 Septenber, 1t ir noted thet
specliic recomnendetions for revision of the WIR wrogres, ae requezted by ICAPS,
sre being developed mnd ere expected to be ready soon in the fore of & proposed
nis ﬁirﬁcti?ao

s UCD ie greatly interested in any revision of the fornm of the BlRe.
The previeus szperience of thls office hes indicated thet the sreeent form of
the Bationsl Intelligence Requiremcnts, s used by Cli, hss tanded to frustrete,
rather then to Dromote; sffecilve collection. While the NlEs heve besn exyressed
in lengusge rendering them suitable primsrily es & brow! guide for resesrech PO
grams for the prouucilon of finished intelligsnee, iLhey heve iastesd been fre-
quently misconstrued within ClA ss cutlines for collection. Tharefors, in
accordsnce wliib imptructions, OCD hug been obliged to send these HlEz to the
field for the "guldence® of smbesscdors and other field representrtives. This
tog seemed slmost & frultless gesture. The MIBs huve iv no wuy been suiteble
45 cellection directives. This has been fully recogniscd by the sgencies, snd
senisequently it has been only sfter considercble discussfon that biis sgemeies
have cent them te the field, Thelr acecompenying instruction: hzve :jecificslly
stetad the gulde peture of the BIBg end have steted that speaific collection
directives based thereon would follow from ths various sgemecles. Tais fellow~uz
has not been oroperly effected by Cl4 or any agency.

3. The HlHz &s now written heve sizted requlrements in brosd senerslitias
without giving due recognition to the fact that poritlions of the intormction in
subjecl flelds so broedly described mist - of mecessity - already L. avellsble in
ORE's files« The distinciion between s=hat 1z on hend ond =het is nesded hes not
sppenred 1o any transeission of these formsl NIRs to 00D, The hishly importsnt
step of wnalyzing the sssentlsl slements of informuilon inte e list of missing
portlons, or "indiestions®, which could bYe used et the bssle for s ecific enllec-
tion directives has been omitted. Thus, (referring %o the chert o page 33 of
Field Memusl 30~5, by wey of fllustration] the hendling of KIZmChir: by ©li hce
consizted of sending the essentisl elsments, (Column (1)) straight to the field
egencies {Celum (13), without the necessury interasdisie sts.s indiceted by
Columns (2) ana (3).

4« In view of the wbove, 14 is belleved thet ths aclusl collestion experi-
ences with Llhe NIE progrus to dete should be discussed in deteil with those sho
are currsnily revising the yrogram. I1f you sgree, OCD will be plaessed to have
Colonsl Blcholas, Cglonel Boberg wnd Colonel Sunds ¢ffect such discussion «t tue
eonvenisnes of your office,

“Signed”,

G E. OLSEH
Auasigtent Mata,x{f‘ar
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